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CUES LEARNING PORTAL PATHWAYS

Aligning Talent Development to the Organization
Authentic Leadership

Basics of Business Acumen

Basics of Business Knowledge
Becoming Action Oriented

Becoming an Agile Learner

Big Data

Blue Ocean Strategy

Build Trust in the Workplace

Building a Business Case

Building a Member Experience Focus
Building Effective Teams

Building Your Business Knowledge
Building Your Networking Skills
Business Communication

Business Management Practices
CEO/Board Relations

Change Agility

Collaborating Proactively
Communicate Effectively
Communication — Listening
Community Stewardship
Compassion: A Driver for Leadership Success
Creating a Vision

Credit Union Cybersecurity

Credit Union Growth Strategy

Critical Thinking

CUES Director Education Center Courses
Cultivating Your Personal Adaptability
Culture vs. Climate

Curating Learning Content

Data Driven Member Retention

Delegating Effectively

Design Thinking — Understanding and Practicing
Develop a Leader's Mindset

Develop and Implement Innovative Ideas
Develop Skills for Teamwork

Develop Your Mentoring Skills

Developing Direct Reports

Developing Your Coaching Skills

Developing Your Cultural Intelligence
Development Plans: Support for Leaders
Difficult Conversations

Diversity and Inclusion

Drive for Results as a Leader

Driving Execution

Enhancing Emotional Intelligence

Ensure Accountability

Entrepreneurial Thinking

Ethics in the Workplace

Finance for Non-Financial Professionals

First Year Director Pathway: Additional Resources

First Year Director Pathway: CUES
Recommendations

Focus on the Member

Fostering a Learning Culture

Fostering Employee Engagement

Giving Effective Feedback

Goal Setting

Growth: Mergers and Acquisitions

Hiring the Best: Effective Interviewing
How to Transition to a Remote Workforce
Improving Business Acumen

Improving Processes
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Integrating Strategic Planning

Interpersonal Savvy

Introduction to CUES Learning Portal
Introduction to Cybersecurity

Introduction to Leadership

Introduction to Risk Management

Leading a Team

Leading Change

Leading Effective Meetings

Leading Process Improvement

Learning in Real Time

Learning Plans: Board Meeting Management*
Learning Plan: CEO Compensation*®

Learning Plan: CEO Performance Evaluation*
Learning Plan: CEO Transition*

Learning Plan: Essential Resources for Today's Board
Chair*

Learning Plan: Introduction to CEO Relations*
Learning Plan: Introduction to Advocacy*
Learning Plan: Introduction to Committees*

Learning Plan: Introduction to Credit Union
Financials*

Learning Plan: Introduction to Fiduciary Duties*
Learning Plan: Introduction to Governance*
Learning Plan: Introduction to Risk Management*
Learning Plan: Introduction to Strategy*
Learning Plan: Revitalizing Your Board*

Lending Essentials

Leveraging Diversity Today

Making Decisions

Managing Change

Managing Crisis in the Workplace

Managing Team Conflict

Managing Your Career

Member Business Lending

Michael Porter's Strategy

Microsoft Excel 2016

Microsoft PowerPoint 2016

Navigating through Difficult Conversations
Negotiating

Negotiating as a Skill

New Director Resources
Organizational Agility

Organizational Change Management
Problem Solving

Project Management Basics

Public Speaking & Presentation Skills
Receiving Feedback

Resiliency

Resources for COVID-19

Second Year Director Pathway: CUES
Recommendations

Second Year Director Pathway: Additional
Resources

Self-Development

Selling Skills for Sales and Marketing Teams
Serving the Member: An Employee Perspective
Social Media for Credit Unions

Strategic Innovation

Strategic Sales

Strategic Thinking

Strategies for Navigating Conflict Effectively
Strategy Execution

Teamwork

Third Year Director Pathway: CUES
Recommendations

Third Year Director Pathway: Additional
Resources

Time Management

Trust: A Leader's Tool

Unconscious Bias

Understanding Fintech
Understanding Innovation

Valuing Differences

Virtual Collaboration in Organizations
Workplace Values and Trust

Writing a Resume
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